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Part 1 — General Information

The Desert Shores Restoration Project (“the Project”) located in Imperial County is a community-initiated
endeavor aimed at revitalizing five dry shoreline channels previously connected to the Salton Sea. The
Project proposes constructing a berm at the mouth of the south channel and refilling the channels to
support wildlife, fish and recreational activities using groundwater from an adjacent location where a well
will be drilled.

The Desert Shores channels, which were originally connected to the Salton Sea, became isolated in the
early 2000s due, in large part, to declining agricultural water inflows to the Salton Sea (Figure 1). This has
left the channels in a dry condition, except for stormwater runoff which creates areas of stagnant water.
This residual water is highly concentrated saltwater making the channels unsuitable for fish, birds, wildlife,
and recreation. Among the consequences of the dry channels are increased local dust levels, compromised
air quality, blight where there was once beauty, and diminished property values.

The Project’s overarching goal is to repair, restore, and maintain the Desert Shores channels following the
ecological disaster that has impacted this community.

2002 2014 2018 2023

Figure 1: Historical Photos via Google Earth of the Desert Shores channels.

The Salton Sea Authority (“Owner”, “SSA”), is a California Joint Powers Agency, whose members include
the County of Imperial, the County of Riverside, the Coachella Valley Water District, the Imperial Irrigation
District, and the Torres Martinez Desert Cahuilla Indians. SSA and the State of California, principally
through the California Natural Resources Agency (“CNRA”), are pursuing projects to protect human
health, revitalize the environment and economy of the Sea. To learn more about Owner’s vision, values
and mission, please visit their website:

https://saltonsea.com/about/our-mission/

Owner is soliciting Statements of Qualifications (“SOQs”) and Proposals from qualified and invited firms
(“Proposers”) to conduct a Feasibility Study comprising Geotechnical (including Seismic), Geologic, and
Hydrogeologic Services (collectively referred to as “Services”) for the Project.
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Part 2 — Submission Instructions

2.01 AQuestions & Clarifications
Proposing firms shall read the entire RFQ/P and all accompanying information before preparing its
proposal. Proposers shall seek clarification of any requirements they do not fully understand.

All questions must be received no later than September 25, 2024.
Respondents shall address any issue or question via email to:

Paul Najar (Sr. Vice President & General Counsel, Gafcon) pnajar@gafcon.com

Addenda and additional information related to the RFQ/P will be emailed directly to each Proposer’s
designated Project Manager. Proposers are responsible for any addenda and their incorporation into the
SOQ/P.

2.02 Submission of RFQ/P Response
RFQ/P responses shall be emailed no later than October 11, 2024 to:

Paul Najar (Sr. Vice President & General Counsel, Gafcon) pnajar@gafcon.com

Brevity and clarity are of utmost importance; each submission shall provide a concise and straightforward
description of the Firm’s ability to meet the requirements of the RFQ/P. Standard marketing materials
shall be minimized as firms have been pre-selected for participation in this RFQ/P.

The responses to this RFQ/P shall be 8 5” x 11” portrait in electronic portable document format (PDF).
The responses shall not exceed thirty (30) single-sided pages. Requested appendices shall not be counted
towards the page limit.

Responses that do not comply with all applicable requirements may be deemed non-responsive and
rejected.

2.03 Mandatory Pre-Submission Job-walk
Site visits and/or job walks shall be arranged with Gafcon for September 19, and/or 20, 2024.

2.04 Owner Contact

Gafcon PM-CM LLC (“Gafcon”) has been retained as the Owner’s Representative. All communication
regarding this RFQ/P and the scope contained therein will be directed to Gafcon. Gafcon and Owner will
review and evaluate each response in-depth in preparation for final interviews, if deemed necessary.
Based on the RFQ/P response and interviews, if required, Gafcon will recommend the best-qualified firm
to the Owner for final selection. Gafcon will then proceed with final negotiations. Should negotiations fail
to attain full agreement, Gafcon will proceed to the next highest-rated proposing team.

Respondents shall not contact the Owner in conjunction with this RFQ/P solicitation at any time. Any
contact with Owner regarding this RFQ/P may be grounds for rejection of the response.
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Part 3 — RFQ/P Schedule

RFQ/P SCHEDULE

Activity Date

RFQ/P Issuance September 11, 2024
Mandatory Pre-Submission Job Walk September 19, and/or 20, 2024
Requests for Clarification Due September 25, 2024
Addendum 1 Issued (if required) October 2, 2024

RFQ/P Responses Due October 11, 2024

Interviews (at Owner’s discretion) October 16, 2024

Scoring of SOQ/P and Decision October 18, 2024

Notice of Intent October 23, 2024

Contract Execution October 25, 2024
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Part 4 — Project Description

4.01 General Project Scope

SSA has secured resources for determining the feasibility of the Desert Shores Restoration Project. The
Project proposes constructing a berm at the mouth of the south channel and refilling the channels to
support wildlife, fish and recreational activities using groundwater from an adjacent location where a well
will be drilled.

Restoration Phase 1- Build a berm and refill
the Channels to Restore the Local Environment

— — -
Desert Shores Keys iR g .~ Legend
Proposed Restoration Option A Peserttsnores - ® Desert Shores
@ Desent Shores Channels Polygon Measure
5 AT “

‘ 1 Future
Berm

é:
a— ; / Location

Figure 2: Desert Shores Restoration Project.

Summary of Anticipated Services: The Services anticipated under this RFQ/P include but are not limited
to Geotechnical (incl. Seismic), Geologic, and Hydrogeologic analyses for the purposes of determining the
feasibility of the Project, taking into consideration the location, quantity, and quality of available water
which will be necessary to fill and maintain the channels for the long-term. SSA expects a phased approach
to allow for SSA to make decisions after each phase and task has been completed. SSA assumes a
production requirement of 300 acre-feet per year, which may be re-evaluated based on a variety of
factors.

The Project will require intensive and close collaboration between the selected firm, Owner, Gafcon,
(collectively referred to as “the Project Team”) and the local public.

The successful Proposer will be responsible for the planning, execution, and oversight of the Services,
including schedule management.
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4.02 Feasibility Study

As a reminder, the Owner’s stated goal is to repair, restore, and maintain the Desert Shores channels. The
goal of this RFQ/P is to complete a feasibility study that will inform the appropriate approach, schedule,
and budget with respect to achieving the stated goal above. Generally anticipated scopes of work are
noted below — and previously summarized in Section 4.01 — but these summaries should be considered
guidelines that are not intended to be exhaustive or prescriptive. We are relying on Proposers’ expertise
and experience to guide Owner on the appropriate approach to achieve the stated goal.

A. Geotechnical, Seismic, and Soils Investigation

a.

Review and investigate any relevant documents relating to the Project or nearby relevant
conditions.

Coordination of activities and scope of services with SSA, Project Manager and Hydrogeologic
consultants

Undertake field reconnaissance of the Desert Shores Channels and under the direction of SSA
coordinate with property owners to mark out the testing site and proposed boring locations.
Investigation of the underlying geotechnical and soils conditions at the site by exploratory borings
at selected locations. It is expected that approximately 10-15 exploratory borings will be
undertaken. Upon reviewing the existing soils, reports provide input on how many borings you feel
are necessary to meet requirements.

Based on conditions and access to the channels, undertaking borings may be challenging and
require unique approaches. Describe the way you would propose to undertake the scope and
successfully complete the scope, The borings should be backfilled. Repair work to match the
existing surface conditions.

Conduct laboratory testing on selected soil samples to help assess the pertinent engineering
characteristics of the site soil. Testing may include particle size analysis, moisture content,
contaminants, dry density soil corrosion. Suggest other laboratory tests, or field investigation to
achieve project goals.

Investigate and prepare a seismic report including risks relating to liquefaction.

Analyze and prepare report of the geotechnical and soils data obtained.

B. Hydrogeological Study and Groundwater Analyses

a.

Owner has located a possible well built in the 1950s (Figure 3, below). The Services should include
locating this possible; access will need to be is provided by the property owner, or under an
easement. The well would require an evaluation of its condition, viability as a water supply, and
any repairs needed.
Data Collection: Collect and review all data for the project area to calculate project water demand
requirements; Owner can be a potential source of information for this task. This information may
be necessary to design an appropriately sized well that meets project goals while balancing
expense.
i. Infiltration Rate Analysis
1. Provide infiltration information for the channels production rate requirement calculation.
2. Provide methods for measuring infiltration rates, one that captures rates during the
period which the channels are being filled and the other that captures rates after the
channels have been filled and the soils are saturated.
ii. Channel Geometry Mapping
1. Provide channel geometry to analyze aspects of groundwater production requirement
calculation to assist in accurately calculated well production rate requirements for the
project.

Proprietary and Confidential
Page 7



Desert Shores | Restoration Project afcon O]
RFQ/P for Geotechnical, Geologic, and Hydrogeologic Services MANAGEMENT

iii. Data Summary and Preliminary Feasibility Report
1. Results from all data collection and analyses must be presented in a report that will
include, among all findings, a preliminary feasibility evaluation for a single well to meet
the anticipated project water demand. The volume of water required to fill the channels
to the desired target depth will be calculated, and the flow rate necessary to maintain
that depth when subsurface infiltration and evaporation are factored in, will be used to
estimate a minimum required production rate
Test Drilling: Collect subsurface data by drilling exploratory boreholes and conducting
geophysical surveys as needed to calculate the required well production rate using a combination
of the infiltration rate testing and channel geometry data collected from Phase 1, published free
water surface evaporation rates for the Salton Sea, and water quality results. Once one or more
required production rates have been established, the feasibility of achieving them will be
evaluated in the context of the borehole geophysical surveys, cuttings, and interval testing data.
A recommendation will be provided to SSA as to whether a production well at the exploratory
borehole location would meet project needs and if continuing to the next phase is appropriate.

C. Data Summary and Feasibility Study Findings, Conclusions, and Recommendations

a.

Results from all data collection and analyses must be presented in a report that will summarize all
findings, and recommendations.
A budgetary estimate of cost should accompany any specific recommendations. It shall be
understood that any estimates of cost will be rough orders of magnitude in nature until the scope
of work is sufficiently developed.

Google Earth

Figure 3: Potential well location.

4.03 Project Schedule

Time is of the essence. A detailed Critical Path Method schedule will need to be developed by the
Proposer for all Services proposed, identifying key milestones and activities required, including any
anticipated review periods and/or input required by Owner, or External Agencies.
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4.04 Compliance with Applicable Laws

All work associated with the Project shall be undertaken, designed, tested, inspected, and implemented
in accordance with all Federal, State, and local construction codes, laws, ordinances, rules and regulations
governing Proposer’s Services during the term of the contract, including but not limited to all
requirements of Title 24, ADA and EEO requirements.
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Part 5 — Selection Process

5.01 RFQ/P Evaluation Criteria & Ranking

Firms must respond to each of the RFQ/P criteria demonstrating their qualifications, providing examples
of how the team meets the evaluation criteria and presenting your approach with respect to delivering
this project. SOQ/Ps will be evaluated based on these criteria and weighting. Clear, concise
communication is valued.

5.02 SOQ/P & Appendix
Each Proposer must submit a Statement of Qualifications and Proposal responding to the criteria

described in this RFQ/P.

Additionally, the SOQ/P shall contain the elements as identified in Appendix C (RFQ/P Submission
Checklist), or otherwise listed in this RFQ/P.

5.03 Interview

After receipt of the SOQ/Ps, the evaluation committee (Owner and Gafcon, “the Committee”) will review
and determine if an Interview is required as part of the selection process. If required, the Committee will
shortlist a maximum of three (3) finalists and will schedule interviews to be held in-person with the Owner
and Gafcon on October 16, 2024.
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Part 6 — RFQ/P Requirements

6.01

Statement of Qualifications (Not Scored)

Submit a letter confirming the Firm meets the Qualifications criteria indicated in the RFQ/P.

6.02

Cover Letter (Not Scored)

The cover letter must contain a statement that the Firm acknowledges all documents submitted pursuant
to this RFQ/P process.

The letter must also contain the following:

a.

The Firm’s legal name, address, email, and phone number. If the work will be performed at a
location other than the provided address indicate the office where the work will be performed.

Number of years the firm has been in business.
A statement that the submission is a firm and irrevocable offer, good for 90 days.
A statement expressing the Firm’s willingness to perform the services as described in this RFQ/P.

A statement expressing the Firm’s availability of staff and other required resources to perform all
services and provide all deliverables within the specified time frames as described in the RFQ/P.

The name, title or position, email, and phone number of the individual signing the cover letter.
A statement indicating the signatory is authorized to bind the Firm contractually.

The name, title or position, email, and phone number of the primary contact and/or account
administrator, if different from the individual signing the cover letter.

An unsigned cover letter may be cause for the submission to be rejected.

6.03

Team Members & Firm Experience (30 Points)
PROPOSED TEAM AND FIRM EXPERIENCE (capacity to perform and technical qualifications)

Present your team organization. Demonstrate your firm’s and the proposed team’s experience
with projects and sites relevant to the Project (i.e. specific experience in groundwater well
feasibility studies, well design projects, relevant geotechnical, geological, and hydrogeological
work, groundwater monitoring and sampling, groundwater resource assessments and
investigations, similar municipal water projects and regulatory compliance, and/or similar
experience that is specific to your proposed approach). Clearly illustrate how team members have
worked together in the past or how they are prepared to do so on this project. Indicate which of
these individuals you consider key to the successful completion of the project

For each member of your team, please provide a resume with relevant experience and skills.
Resumes should highlight projects that the individual worked on that were used as examples in
the SOQ/P. Each resume is limited to a one-sided single page and submitted in the SOQ/P
Appendix.

A complete list of references must be provided for similar projects completed within the last five
years.
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6.04

Qualifications and capabilities of any sub-consultants/contractors shall be included.

FIRM DNA

What describes your firm’s DNA? Demonstrate from past projects how your philosophy for
building teams, people, partnerships, and legacies with your clients and partners has led to Owner
goals being met or project issues being mitigated. How did you cultivate that identity at the staff
level and how did that DNA appear to your clients over the course of your projects.

Project Work Plan & Schedule (50 Points)

Defining and executing the Work to meet time and budget requirements is critical to the Project’s success.
A detailed work plan is therefore required to be presented and should outline your overall project
understanding, approach, and list all tasks determined to be necessary to accomplish the overall scope of
the project, in addition to key project hurdles and how you intend to manage and overcome them.

The work plan shall be sufficiently detailed and clear to identify the progress milestones, i.e. when project
elements, measures, and deliverables are to be completed. Additional project elements suggested by the
proposer and thought to be necessary for the completion of the Project are to be included in the work
plan and identified as proposer-suggested elements. Identify all of those, if any, who will be subcontracted
to assist you with this project, and the extent of work for which they will be responsible.

a.

b.

6.05

Describe your approach to meeting the Project goals.

Define resources needed for each task (title and labor hours) and staff persons completing the
project element tasks

Include all assumptions, deviations, clarifications, and exceptions to the scope of work.

Include a Critical Path Method schedule depicting the sequence and duration of tasks,
demonstrating how the work will be organized and executed. For all Services and tasks proposed,
identify key milestones and activities required, including any anticipated review periods or input
required by Owner, and/or External Agencies.

Identify three (3) relevant and critical risks for this Project. Provide a brief narrative for the risk
describing why the risk is critical, the impact the risk will have on the Project, and strategies that
may be implemented to mitigate the risk.

Fee Proposal (50 Points)

Provide an appropriate and competitive Fee proposal for the Work requested herein. Provide in Appendix.

a.

b.

Provide breakdown by deliverable and by consultant (if applicable).

Provide a ‘rate sheet’ detailing your schedule of hourly rates by employee classification, including
terms and rates of overtime for additional work if requested, and all Services required for the
Work. The rate sheet should be applicable throughout the scheduled construction period (i.e. no
escalation will be considered unless a schedule extension is required beyond the original dates
contemplated).

Provide a list of exclusions.

Prevailing wage is a requirement.
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6.06 Insurance (Pass / Fail)
Provide a letter from Firm’s insurance carrier, indicating that the insurance requirements of the contract
can be met by the proposer. Letter to be submitted as part of the Appendix.

6.07 Corporate Information (Not Scored)

a. Owner expressly reserves the right to reject the qualifications and proposal of any Firm who, upon
investigation, has been determined to fail to complete similar contracts in a timely fashion orin a
satisfactory manner. Such rejection would, if applicable, be based upon the principle that the
proposer is “non-responsible” and poses a substantial risk of being unable to complete the work
in a cost-effective, professional, and timely manner.

b. In performing the above-described responsibility determination, Owner reserves the right to
utilize all possible sources of information in making its determination.

c. The Firm shall provide the following corporate information:

e Legal form of the company (individual, corporation, partnership, joint venture, etc.). If a
corporation or LLC, provide Corporate Identification Number.

e If the company is a subsidiary of a parent company, identify the parent company
e If the company is a joint venture, identify all firms in association

e The Firm’s California License Number and License expiration date

e Number of years Firm has conducted business under its present name

d. The Firm shall provide explanation if any of the following events are in process or have occurred
within the past five (5) years:

e Claim or demand filed against Firm’s License or License Bond

e Lawsuits, judgements, or other administrative, legal, arbitration or other proceedings, ever
brought or commenced by or against the Firm or any of its principals, officers, or equity
owners in connection with any architectural contract or construction contract.

e Failure to complete a contract.

6.08 Contract Comments (0 to -25 Points)
In an effort to expedite the award and contract execution, a draft of the contract language has been
provided with this RFQ/P which has been reviewed by Owner, Gafcon, and Owner’s Legal Representative.

Comments and/or revision requests related to contract language must be provided as part of the RFQ/P
response to be considered. Acceptance of the contract language ‘as-is” will be scored favorably in the
evaluation of RFQ/P responses. All responses to this section shall bear the signature of the authorized
legal representative of the proposing Firm.

Additional comments received after submission of the SOQ/P — i.e. during contract finalization and
execution — will not be considered and will result in negotiations proceeding with the next highest rated
Respondent.
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6.09 Interview (40 Points, if required)

After receipt of the SOQ/Ps, the evaluation committee will schedule an interview with no more than three
(3) finalists. The primary/key members of the proposed team should be in attendance. The focus of the
interview is to expand on the approach to delivering the project, and provide an opportunity to convey
any other important information not requested or provided in your SOQ/P. Owner may also provide
additional topics to be discussed.
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Part 7 — Exhibits

7.01 RFQ/P Exhibits

. Appendix A — PROJECT INFORMATION
o Exhibit A1 — “Salton Sea Funding and Feasibility Action Plan, Benchmark 7: Project
Summary”, dated May 2016, prepared by Tetra Tech, for the Salton Sea Authority.
= Note: Exhibit Al sets forth different strategies for restoring the entire Sea, and while it
does not specifically address Desert Shores, there may be information (i.e. References) of
relevant interest to your efforts.
o Exhibit A2 — “Design-Build Proposal: Salton Sea Desert Shores Habitat Restoration
Project”, dated July 1, 2022, prepared by Tetra Tech, for the Salton Sea Authority.

o Appendix B— N/A

. Appendix C — RFQ/P SUBMISSION CHECKLIST

o Appendix D — ADDENDA ACKNOWLEDGEMENT (if applicable)
. Appendix E— PROFESSIONAL SERVICES AGREEMENT

. Appendix F — INSURANCE REQUIREMENTS

o Appendix G — N/A

. Appendix H — EVALUATION SHEET

. Appendix | = NON-DISCLOSURE AGREEMENT
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Part 8 — General Conditions

This RFQ/P is neither a commitment nor a contract of any kind. The Owner reserves the right to pursue
any, or none of the proposals generated by this request. Costs for developing the proposal are entirely
the responsibility of the Proposers and shall not be reimbursed. The Owner reserves the right to: make
any changes to this RFQ/P and/or sample contract that it believes are necessary to best protect its
interests; select the proposal that is in the Owner’s best interests; to reject any and all proposals at any
time and for any reason; to terminate the RFQ/P process; and to waive any requirements of this RFQ/P
when it determines that doing so is in its best interests. Further, while every effort has been made to
ensure the information presented in this RFQ/P is accurate and thorough, the Owner assumes no liability
for any unintentional errors or omissions in this document.
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